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MMCC Consortium
• Wildlife Conservation 

Society
• Amazon Conservation 

Association
• Fondo de las Américas

del Perú
• Fundación Protección y 

Uso del Medio Ambiente
• Sociedad Peruana de 

Derecho Ambiental



Hectares under Improved 
Management

• Management plans approved for 93 family Brazil nut
concessions in Madre de Dios (32,617 hectares)

• Plan de Vida/Plan de Manejo for Pilón Lajas Indigenous
Territory and Biosphere Reserve approved (400,000 
hectares)

• Natural Resource Access and Use Regulations for
Tacana I TCO approved (387,000 hectares)

• Second polygon of Lecos Larecaja indigenous territory
titled (24,250 hectares for a total of 84,629)

• First polygon of Lecos Larecaja indigenous territory titled
(238,140 hectares)

• Regional Ordinance declaring conservation of Lake
Valencia, Madre de Dios, to be of regional interest
(52,705 hectares)



Capacity Building
• Protected area management committees

– Integrated landscape management across jurisdictions
– EIAs, management plans

• Training in agroforestry production systems
• Training in methods for establishing economic values 

of natural resources
• Implementation of Integrated Environmental 

Monitoring System
– Implementation: Madidi National Park and Pilón Lajas

Biosphere Reserve and Indigenous Territory
– Construction: Tambopata National Reserve and Bahuaja

Sonene National Park 
• Domestic livestock management and health care

– 12 Tacana communities
• Law and policy



Policy
• Alliance between indigenous people of La Paz and 

Bolivian Protected Areas Service
• Formal agreements with Association of Municipal 

Governments and Bolivian delegation to Amazonian 
Parliament to construct formal mechanisms for 
landscape conservation planning

• Strengthening of Regional Government of Madre de Dios
• Campaign to organize public response government to 

halt initiative to reduce the area of Bahuaja Sonene
National Park to establish hydrocarbon concession area



Dialogue
• Alliances between PUMA and the Tupac Katari

Departmental Federation of Peasant Workers of 
La Paz and Special Producers Federation of 
Abel Iturralde Province

• Stage II activities to strengthen management 
committees

• Communications strategy for working with actors 
in area of influence of the Interoceanic Highway

• Priority investments to address Inter-Oceanic 
Highway Impacts



Novedades

• II Simposio Internacional sobre el Oso Andino
• III Foro Nacional sobre ANPs (Comisión

Peruana de Áreas Protegidas de UICN)
• Possible tri-national iniciative on Madeira River 

Basin



Work with Other Consortia and 
ICAA Support Unit

• Advance the development and 
implementation of the GTI
– EAEs
– Inter-Oceanic Highway

• Develop approach for gestión territorial 
cross-cutting theme

• Develop strategies for other cross-cutting 
themes
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